
Sales Staff Training Needs Analysis

In the questionnaire below, place a check mark in the column that reflects your current level of 
skill or ability for each skill listed. Rank your skills on a sliding scale, with 1 being poor or 
beginner-level skills and 5 being strong skills or more advanced experience in that area. Your 
responses will help us determine your current skill set, so we can plan the most effective training 
program to help you excel at your job.  

Sales Skills 1
weak

2 3
avg.

4 5
strong

Ability to qualify buyers quickly
Identifying customer needs
Identifying customer objections
Overcoming customer objections
Prospecting / cold contacts
Conducting presentations
Closing the sale

People / Communication Skills 1
weak

2 3
avg.

4 5
strong

Listens attentively
Shows enthusiasm on the phone
Shows enthusiasm face-to-face
Friendly / approachable
Polite with customers & management
Teamwork
Understanding customers' POV
Building a rapport with customers
Ability to assist / train others

General Business Skills 1
weak

2 3
avg.

4 5
strong

Goal-oriented
Able to execute managerial orders
Skill in using the phone systems
Order entry skills
Interest in personal development
Shows up to work on time (reliable)
Understands financial goals


